Lake Huron PHRF Agenda
Nov 13™, 2011 @ Noon to 2PM (max)
Location PHYC

» Secretary’s Report;
o0 Need to elect, minutes were not supplied after last meeting.
0 Reading of the last meeting minutes - None

* Treasurer’s Report;
o Financial Review of 2011
*» Read Report
=  Would like to set up separate PayPal account for Lake Huron PHRF
o Determine dues for 2012
= Recommend same set up.

» Chief Handicapper Report;
0 Discuss the number of members for last year.
= 180 Ratings were issued
0 2012 projections
= Several boats are leaving, but more come each year, 200
0 Review 2011 valid list
= Select any boat or class for review
» The committee should be selecting 10 to 15 boats a year for review versus
others rating systems, to keep the rating system current
0 Approve non temp or reviewed rating for 2012
= Review list

* New Business
0 Review 2011 season, key events for 2012

0 Possible 2012 Lake Huron PHRF event?
o New officers were needed.

* Open Forum
Adjournment

Nick Ward
LH PHRF Chief Handicapper



